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Abstract
The study aimed to identify the role of strategic planning in improving institutional performance
within small and medium enterprises in the Kingdom of Saudi Arabia. The current study was
conducted during the academic year (2024/2025 AD). The study relied on the descriptive
analytical approach and the gquestionnaire as a tool for collecting the primary data necessary for
the study. The study community consisted of (22) small and medium enterprises, all operating in
the city of Riyadh. The researcher took into account the geographical distribution of these
companies to ensure full representation of the study community. The entire study community,
which amounted to (431) individuals, was identified, as the researcher resorted to using the
simple random sample method to identify the study sample, which numbered (193) respondents.
The questionnaire was distributed to the entire study sample, where (182) questionnaires were
retrieved, and after examining the questionnaires, (14) questionnaires were excluded for not
being suitable for analysis. Thus, the number of questionnaires suitable for analysis was (168),
which represents (92.30%) of the total number of retrieved questionnaires, and they were
analyzed using the statistical analysis program (SPSS).
The study reached a set of results, the most important of which are: the existence of a statistically
significant effect of strategic planning (strategic vision, strategic mission, strategic goals) in
improving institutional performance (performance efficiency, performance -effectiveness,
performance excellence) within the group of targeted small and medium-sized companies in the

Kingdom of Saudi Arabia at a significant level (0<0.05).
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The study recommended a set of recommendations, the most important of which are: enhancing
the strategic role of leaders within the organization, and devoting the culture of strategic

planning so that it becomes an integral part of the culture of the organization and its employees,

and maintaining the support of senior management to ensure the successful implementation of

strategic planning, and preparing strategic planning guides to serve as a reference within the
organization.

Keywords: Strategic Planning, Institutional Performance, Small and Medium-Sized Companies.
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