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The impact of risk management practices on the quality of the nutrition department (an

applied study on hospitals in the Kingdom of Saudi Arabia in Al-Ahsa Governorate)
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Master of Risk Management, College of Management, Mid-Ocean University, Saudi Arabia

Abstract

This study aimed to determine the impact of risk management practices on the quality of the
nutrition department in hospitals in Saudi Arabia in Al-Ahsa Governorate. Managing risks related
to the nutrition department in hospitals is considered one of the vital aspects that directly affect the
safety and health of patients. The importance of the scientific study lies in drawing the attention
of hospital managers and health departments to the importance of paying attention to health risks
and managing them. The study used the descriptive-analytical approach to collect and analyze data
from a sample of 310 male and female employees in the nutrition departments within the hospitals.
Questionnaires were distributed to the sample and SPSS software was used to analyze the data.
The results showed that risk management practices with its dimensions (risk identification, risk
analysis, risk assessment, and risk response) had a positive and statistically significant impact on
improving the quality of food services provided in hospitals. Risk management practices also
contributed to enhancing operational efficiency and minimizing errors related to food services,
which led to improved patient and patient satisfaction.

The study recommended working to maintain the high level of quality management application in
hospitals in Al-Ahsa Governorate in the Kingdom of Saudi Arabia, with attention to periodic
evaluation and providing appropriate means and methods to achieve this, and the necessity of
working to increase the capabilities and skills of workers in the nutrition departments in hospitals
in Al-Ahsa Governorate in the Kingdom of Saudi Arabia by providing programs and training
courses on all developments and modern methods in the field of risk management, and paying
attention to providing all capabilities and needs that contribute to providing the appropriate climate
to maintain the quality of nutrition departments in hospitals in Al-Ahsa Governorate in the
Kingdom of Saudi Arabia. The study also suggests conducting a set of future studies and research
related to how to increase levels of service quality in health institutions operating in the Kingdom

of Saudi Arabia and the most important factors affecting them.

Keywords: Risk Management, Quality of Services, Nutrition
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