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The Reality of Adopting Digital Transformation Strategies in Service Institutions and
Their Role in Achieving Institutional Excellence (A Case Study of Sultan Logistic
Company)

Abstract:

This research explores the adoption of digital transformation strategies within service institutions
and examines their impact on achieving institutional excellence. In an era where technological
advancements are rapidly reshaping business landscapes, service institutions are increasingly
recognizing the necessity of integrating digital technologies into their operations to remain
competitive and achieve superior performance. The study aims to identify the impact of digital
transformation on key aspects of institutional excellence, such as operational efficiency,
innovation, service quality, and customer satisfaction, Examine the challenges and opportunities
associated with implementing digital transformation strategies in service-oriented organizations.

The current study relied on the descriptive analytical approach and the questionnaire as a study
tool. The study sample consisted of 49 employees of Sultan Logistics Services Company Located
in the Kingdom of Saudi Arabia; this study was implemented during the period from June 22, 2024
AD to August 5, 2024 AD.

The study found that digital transformation has been shown to have a positive impact on
institutional excellence, particularly in enhancing operational efficiency and fostering innovation.
Institutions that have embraced digital tools and processes reported higher levels of service quality
and customer satisfaction, key challenges identified include resistance to change, lack of digital
skills among staff, and insufficient infrastructure. these challenges hinder the full realization of the
benefits of digital transformation, the research highlights several opportunities for service
institutions, such as leveraging data analytics for better decision-making, improving customer
engagement through digital platforms, and exploring new business models enabled by digital
technologies.

Based on the findings, the research suggests that service institutions should invest in digital
infrastructure and training to build a skilled workforce, foster a culture of innovation and openness
to change, develop flexible digital transformation strategies that can adapt to evolving
technological trends and market demands and continuously measure and improve digital initiatives
to ensure they contribute to institutional excellence.
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Case Processing Summary

N %

Cases Valid 49 100.0
Excluded? 0 .0

Total 49 100.0

a. Listwise deletion based on all variables in the procedure.
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Cumulative
Frequency Percent Valid Percent
Percent
Valid (53488 nae 2 4.1 4.1 4.1
ol 9 18.4 18.4 22.4
b sa 38 77.6 77.6 100.0
Total 49 100.0 100.0
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A3 50 G S 2 4.1 4.1 100.0
Total 49 100.0 100.0
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Case Summary

Cases
Valid Missing Total
N Percent N Percent N Percent
A ) cll) 49 100.0% 0 0.0% 49 100.0%

a. Dichotomy group tabulated at value 1.

duad ) Sl dda ol cileball 19 Jgia

Frequenciesizd i <L)
Responses
N Percent  Percent of Cases
Malaiall 44 )l byl Agbuaal) A sl 47 35.6% 95.9%
¥ s il 35 26.5% 71.4%
s=lhay) (A 11 8.3% 22.4%
i) @olladl 8 6.1% 16.3%
U gendl cilalail) 31 23.5% 63.3%
Total 132 100.0% 269.4%
a. Dichotomy group tabulated at value 1.
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Frequency Percent Valid Percent Cumulative Percent

Valid & » 34 69.4 69.4 69.4
L sie 14 28.6 28.6 98.0
paddia 1 2.0 2.0 100.0
Total 49 100.0 100.0
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Case Summary

Cases
Valid Missing Total
N Percent N Percent N Percent
ol OY 49 100.0% 0 0.0% 49 100.0%

a. Dichotomy group tabulated at value 1.

Oaeail) claal duda gl Ciislaal) 113 Joia

Frequencies(saill <¥laa
Responses
N Percent |Percent of Cases
JEEWSY daluyl 42 28.0% 85.7%
A Cpanl) 3lsall 3 25 16.7% 51.0%
eaall dard 44 29.3% 89.8%
52 5l 39 26.0% 79.6%
Total 150 100.0% 306.1%
a. Dichotomy group tabulated at value 1.
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Frequency Percent Valid Percent Cumulative Percent

Valid Tas S 11 224 22.4 22.4
BT 28 57.1 57.1 79.6
Lo sia 10 20.4 20.4 100.0

Total 49 100.0 100.0
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Case Summary

Cases
Valid Missing Total
N Percent N Percent N Percent
B anll By a3 sl 49 100.0% 0 0.0% 49 100.0%

a. Dichotomy group tabulated at value 1.

£ 3and) 4y A Cppead e a8 ) Jgail) il dudaa gl Clpliaay) 117 J 93

FrequenciessSand) 408 (il
Responses
N Percent Percent of Cases
Load Cpead ALY de o 43 27.2% 87.8%
% asl Laadll s 45 28.5% 91.8%
Jyasll dlsa) 46 29.1% 93.9%
Ladll anads 24 15.2% 49.0%
Total 158 100.0% 322.4%
a. Dichotomy group tabulated at value 1.
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Ol Ju 1385 %44.9 Ao Tan 5085 %49 Ay S (a8l Jsadll e oSlaall Liay R (0 8153 Jaadls
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s kanll ae Calalaill g danadie Jsba i ) A8lia) Al i) Al DA (e sl Il
s3aad) Ly o b ) Jgatll il daa ol cilplaa) 18 Joo

sMaadl Ui,
Frequency Percent Valid Percent Cumulative Percent
Valid las usS 22 44.9 44.9 44.9
BTN 24 49.0 49.0 93.9
Lo sl 3 6.1 6.1 100.0
Total 49 100.0 100.0
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Frequency Percent Valid Percent Cumulative Percent

Valid = s 46 93.9 93.9 93.9
N 1 2.0 2.0 95.9
el Y 2 4.1 4.1 100.0

Total 49 100.0 100.0
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Case Summary

Cases
Valid Missing Total
N Percent N Percent N Percent
SRV el OVl 49 100.0% 0 0.0% 49 100.0%

a. Dichotomy group tabulated at value 1.

g.é).“ Jsaill dauii i) ¥l Ldua o) Ciislaall 121 Joia

Frequencies JSi¥)  Gpwad ¥l
Responses

N Percent Percent of Cases

Comead AYlae latiall ek 28 23.0% 57.1%

4\ Gleadll sk 48 39.3% 98.0%

Claleadl  (ppuans 46 37.7% 93.9%

Total 122 100.0% 249.0%
a. Dichotomy group tabulated at value 1.
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Frequency Percent Valid Percent Cumulative Percent

Valid Jas nS 19 38.8 38.8 38.8
BTN 18 36.7 36.7 75.5
o sia 12 245 24.5 100.0

Total 49 100.0 100.0
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Case Summary

Cases
Valid Missing Total
N Percent N Percent N Percent
Acibaal) 49 100.0% 0 0.0% 49 100.0%

a. Dichotomy group tabulated at value 1.

B Joail oL Aalilall Lgga) 55 AN clhaaill dba o) Clpluany) 124 Jgia

Frequencies <aail)
Responses
N Percent Percent of Cases
Acipaal) dosadll  (ali 5 6.8% 10.2%
Ll al el et 19 25.7% 38.8%
ol 4 glaa 45 60.8% 91.8%
At Al e 5 6.8% 10.2%
Total 74 100.0% 151.0%
a. Dichotomy group tabulated at value 1.
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Case Summary

Cases
Valid Missing Total
N Percent N Percent N Percent
dcliaadll 4 slaa 49 100.0% 0 0.0% 49 100.0%

a. Dichotomy group tabulated at value 1.

N Jsaill cigan da glial dudaa gl Cilpliaay) 126 J93

Frequencies <iail) daglia
Responses
N Percent Percent of Cases
dcilpaadll 4 slaa Gl gl shat 45 39.8% 91.8%
La sl plaiin¥) saby ) 35 31.0% 71.4%
diaill Al Cuaad 33 29.2% 67.3%
Total 113 100.0% 230.6%
a. Dichotomy group tabulated at value 1.
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Case Summary

Cases
Valid Missing Total
N Percent N Percent N Percent
Aol il clujles 49 100.0% 0 0.0% 49 100.0%

a. Dichotomy group tabulated at value 1.

BN Jeaill plad (38ad AN cilu laall Ldua gl Cilglany) 28 J i

Frequencies<8l) _Jsaill il lasg
Responses
N Percent Percent of Cases
1eaill Jeadll clujles Al Y ek 35 21.3% 71.4%
Ob sall 5 49 29.9% 100.0%
Gaall i) alaaiul 46 28.0% 93.9%
)l 34 20.7% 69.4%
Total 164 100.0% 334.7%
a. Dichotomy group tabulated at value 1.
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Case Processing Summary
Cases
Valid Missing Total
N Percent N  Percent N Percent
ladill cadlall Blss * Sl g gt 49 100.0% O 0.0% 49 100.0%

A NSl I 5 (a1 a5 e AR 0 A L g s 518 A1 130 s

Chi-Square Tests
Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 17.183? 4 .002
Likelihood Ratio 16.499 4 .002
Linear-by-Linear Association  9.613 1 .002
N of Valid Cases 49
a. 5 cells (55.6%) have expected count less than 5. The minimum expected count is.20.

Bar Chart
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Case Processing Summary
Cases
Valid Missing Total
N Percent N Percent N Percent
Sl L) * il s5iwe 49 100.0% 0 0.0% 49 100.0%
sBand) Ly g (0800 gl (A (g ABad) AUl Apulalll  gSaw g\S JLEA) 132 Jgan
Chi-Square Tests
Asymptotic
Value df Significance (2-sided)
Pearson Chi-Square 13.963¢% 4 .007
Likelihood Ratio 15.205 4 .004
Linear-by-Linear Association 11.059 1 <.001
N of Valid Cases 49

a. 5 cells (55.6%) have expected count less than 5. The minimum expected count is.06.
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Case Processing Summary
Cases
Valid Missing Total
N Percent N Percent N Percent
DY) Bk Sl s 49 100.0% 0 0.0% 49 100.0%

SN BB oyl gl Ay ABSIad) BN A ALYy S (1S LA 134 Jga

Chi-Square Tests

Asymptotic Significance

Value df (2-sided)
Pearson Chi-Square 6.304° 4 178
Likelihood Ratio 6.181 4 .186
Linear-by-Linear Association 4.948 1 .026
N of Valid Cases 49

a. 4 cells (44.4%) have expected count less than 5. The minimum expected count is. 24.
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ANOVA
Sum of
Squares df  Mean Square F Sig.
DS 5,8 Between Groups 269 2 135 208 813
Within Groups 29.731 46 .646
Total 30.000 48
_ sl s Between Groups 1.029 2 S15 1.187 314
Aokl Within Groups 19.950 46 434
Total 20.980 48
¢Saall L) Between Groups 314 2 157 417 .662
Within Groups 17.319 46 376
Total 17.633 48
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