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Abstract
The research aimed to identify the impact of the organizational environment in the satisfaction of
employees at the General Corporation for Roads and Bridges in Sana'a. The descriptive and
analytical approach was used, and a questionnaire was designed to collect A questionnaire was
designed to collect primary data that was distributed to the sample size of (120) individuals, where
the number of (111) forms were returned, representing (92.50%), and after review, it was found
that (7) forms were invalid (7) forms were found to be invalid, and (104) forms were analyzed,
and the results showed that the level of the organizational environment.
The results showed that the level of the organizational environment from the employees' point of
view was average, with a total arithmetic mean of (3.04) and standard deviation (0.74), as well as
the level of employee satisfaction was low, with a total arithmetic mean of (2.57)and standard
deviation (0.69), and the results also showed that there is a moderate and varying effect of the
organizational environment on employee satisfaction, as the correlation coefficient between the
two research variables reached (0.791). Based on the research findings, it is recommended to focus
on the organizational environment within the institution. Regular analysis should be conducted to
leverage strengths and address weaknesses, as it forms the foundation for success and
development. There is also a need to review the organizational structure to improve inter-
departmental communication, streamline information flow, minimize overlap, and ensure agility
in responding to changes. Additionally, fostering a cooperative organizational culture that
emphasizes adherence to rules and promotes teamwork is essential, along with ensuring fair
distribution of workloads among employees.
Keywaords: organizational environment, organizational structure, organizational culture,

leadership. Communication, satisfaction of employees.
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