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Abstract

This research has been prepared that focuses on the financial challenges facing non-governmental
organizations and their effects on those organizations’ strategies. The research aims to identify the
financial challenges facing non-governmental organizations in the State of Qatar, identify the
strategies of non-governmental organizations in the State of Qatar, and reveal the impact of the
financial challenges facing non-governmental organizations on their ability to draw and implement
their strategies. The qualitative descriptive analytical method was used, where 12 interviews were
conducted with officials from several non-governmental organizations in the State of Qatar. The
study revealed that non-governmental organizations in Qatar suffer from financial challenges at
the level of sustainability, especially noting the shortfall that occurred in revenues from the year
2020 to 2021. It also turned out that most of the funding that these organizations receive is
restricted funding, which restricts the organization’s work. Therefore, the study recommended
providing technical skills and expertise related to the departments of each organization to develop
strong strategic plans that can be implemented and achieved, to reach the targeted goals of the
work of those organizations. It is also important to build various partnerships between non-
governmental organizations, while providing support to those organizations by providing financial
allocations and working to confront negative beliefs towards the work of these organizations,
which is represented by seeing these organizations as supporting money laundering crimes or

supporting terrorist operations.

Keywords: non-governmental organizations. Financial challenges. The strategy. Strategic

Planning. Charities.
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