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The Impact of Transformational Leadership on Organizational Conflict Management

(The Case Study of Loading and Unloading Associations in Port Sudan)

Abstract:

Transformational leadership is one of the modern concepts in administrative thought. It
constitutes an important element of modern business organizations. This study aims to evaluate
the availability of the dimensions of transformational leadership in the stevedoring workers’
associations in the port of Port Sudan, evaluate the degree of organizational conflict management
practices in the stevedores’ associations in the port of Port Sudan, and study the impact of
transformational leadership on managing organizational conflict in the stevedores’ associations
in the port of Port Sudan. To achieve the objectives of the study, the study adopted the
descriptive analytical approach, and the questionnaire as a basic tool for collecting data on a
facilitated sample of workers in those associations, and 306 questionnaires were valid for
analysis. The results showed that transformational leadership is practiced with high degrees for
some dimensions and medium degrees for other dimensions. In the longshoremen’s associations
in the Port of Sudan, the most practiced dimension was ideal influence, followed by inspirational
motivation, then individual consideration, and finally intellectual arousal. The results also
revealed that organizational conflict management is practiced to a high degree among the
workers of the longshoremen’s associations in the Port of Sudan. Its most practiced dimension
was the strategy of conciliation, followed by the strategy of appeasement, then followed by the
strategy of cooperation, then the strategy of competition, and finally the strategy of avoidance.
The results also showed that transformational leadership has a positive impact on both:
appeasement in managing organizational conflict, cooperation, conciliation, competition, and
avoidance in managing organizational conflict, with the need for the investigated institutions to
adopt the transformational leadership style to a greater extent than what exists, and the necessity
of strengthening the method of cooperation in managing organizational conflict. Training leaders
on effective strategies for managing organizational conflict. Leadership must have the
characteristics of effective leadership, the ability to achieve, take the initiative in managing
organizational conflict, and the necessity of cooperation and harmony between administrative
units and individuals at work.
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